Agenda — ASM/Student Activity Center Governing Board
/I 333 ECM Renovation Workshop 1

Background
Why we are meeting
What we heard from previous studies
Current space assignments
Questions

Overall project goals

Individual group space needs
RSO Space Needs
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Meeting Purpose
/I 333 ECM Renovation Workshop 1

What:

Why:

Who:

How:

When:

A Pre-Design Study to renovate 333 East Campus Mall
(ECM) Levels 3-4 (Student Activity Center) and mall entry

The study requires initial input from key stakeholders about
the functionality and design of the existing space in-scope

Invitees were selected to represent groups who meet one or
more of the following attributes:

 Occupy and manage space in-scope

* Interact regularly with users of space in-scope

* Occupy space adjacent to space in-scope

Join a virtual or in-person session facilitated by the
architectural consultant team (Flad)

Calendar invites will indicate specific time and location
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Project Purpose

Project = Pre-Design Study to renovate 333 East
Campus Mall (ECM) Levels 3-4
(Student Activity Center) and mall entry

This Pre-Design Study will define and document key
requirements before formal design begins including:

» Project Goals & Priorities: Refine from what was
outlined in the 2024 Student Affairs Framework Plan

» Project Scope: Space program, conceptual
floorplan test-fits and conceptual renderings

« Site & Context: Technical facility parameters

* Project Budget & Schedule: To inform campus
capital project approval process

333 East Campus Mall

O In-Scope Renovation Areas
[ ] In-Scope Exterior Mall/Roof Area

Level 4: SAC/
Radio Station

Level 3: SAC

Level 1: Entry Lobby
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Project Stakeholders

Stakeholder Group

Student Activity Center Governing Board

(SAC GB)

Associated Students of Madison
(student & staff leaders)

Office of Student Assistance and Support,

Dean of Students

Open Seat Food Pantry
WSUM Student Radio

University Health Services

Division of Enrollment Management

Office of Student Organizations,
Leadership and Involvement (SOLI)

Fraternity & Sorority Life (FSL), Divine Nine
National Pan-Hellenic Council chapters

RSO Residents and Non-Residents

Relation to Space in Scope

Occupy and manage SAC

Occupants of SAC

Interact regularly with SAC users

Occupy suite at SAC
Occupy space in SAC

Occupy space in SAC and floors
5,6,7,8 at 333 ECM

Provide services within 333 ECM

Occupy portion of SAC and interact
regularly with SAC users

Interact regularly with SAC users

Occupy and/or use space at SAC
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3 3 3 E C M Re n Ova ti O n - P rOj e Ct S CO p e [ ] RSO - Office Space [ ] Shared Informal Collab / Study [ ] Accessible Mall / Roof

I RSO - Storage Space [] Shared Conference / Multipurpose [] Building Infrastructure
[T] Dedicated Office / Suite / Storage  [] Shared Resource

Level 1 Level 3 Level 4

LI

I

L
| :

 Main building entry & « RSO office and storage space » RSO office and storage space

wayfinding  Shared resources, conference,  Shared resources, conference,
* Image and identity collaboration, and study spaces collaboration, and study spaces
 Functional uses for exterior  Functional uses for roof terraces » Dedicated spaces for SAC GB

mall, vestibule & adjacent  Dedicated spaces for food pantry, » Radio Station suite

suite tutoring, student print, SOLI staff
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Previously Identified Goals & Priorities for 333 ECM
/I as defined in the 2024 Student Affairs Framework Plan

Project Goal:

Priorities:

Activate the untapped potential of 333 ECM by creating a vibrant hub for student-facing resources

distinct from other campus spaces.

The goal will be accomplished across three key areas:

Activate the Mall &
Entry at 333 ECM

Increase Multipurpose
Use of RSO Space

Promote Synergies
at 333 ECM

« Design opportunities to
increase vibrancy and
engagement

 Extend use, views, and
expression inside-out
(with the exterior mall)

* Increase openness and
flexibility of SAC L3-L4
floorplates

e Accommodate RSO
space deficit

« Share multi-modal space
throughout the building

 Program to better utilize
the roof terrace

» Foster a sense of
belonging & wellbeing
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Activate the Mall & Entry at 333 ECM
/| as defined in the 2024 Student Affairs Framework Plan

Express Inside Out;
Tech Wall

Entry Kiosk: Help Desk

Activate the Mal
QOutdoor Programming
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Activate the Mall & Entry at 333 ECM
/| as defined in the 2024 Student Affairs Framework Plan

@ Express Inside Out: Tech Wall Entry Kiosk: Help Desk
Example: James B. Hunt Jr. Library, North Carolina State Example: James B. Hunt Jr. Library, North Carolina State
University, Snohetta University, Snahetta

Express Inside Out: Tech Wall Outdoor Programming
Example: Stanford University Bass Biology Building, Example: Kohl Center Promenade

Flad Architects
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Activate the Mall & Entry at 333 ECM
/| as defined in the 2024 Student Affairs Framework Plan

How can the design of the mall and entry
reinforce the identity as a “vibrant hub
for student facing resources?
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Previously Identified Goals & Priorities for 333 ECM
/I as defined in the 2024 Student Affairs Framework Plan

Project Goal:

Priorities:
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Increase Multi-Purpose use of RSO Space
/I as defined in the 2024 Student Affairs Framework Plan

Recommendations from framework plan:

1. Reconfigure existing RSO space to
be more flexible and more utilized

2. Examine options for non-RSO space
to provide more contiguous RSO
space and increase
Interchangeability.
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Increase Multi-Purpose use of RSO Space
/I as defined in the 2024 Student Affairs Framework Plan

Optimize use of SAC L3-L4 floorplate to provide
activity zones with flexible, adaptable mix of
space types & program groups - balancing open
space for collaboration with the need for private
space and acoustical separation and enclosed
space for storage
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Increase Multi-Purpose use of RSO Space
/I as defined in the 2024 Student Affairs Framework Plan

How could the RSO space be better
utilized?

1.

Sk

Reconfigure balance of suite sizes?
(More medium and large suites)
Changes in storage needs?
Priorities for reservable spaces?
Priorities for non-reservable spaces?
Changes to print space?

Changes to mail space?
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Previously Identified Goals & Priorities for 333 ECM
/I as defined in the 2024 Student Affairs Framework Plan
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Promote Synergies
/[ as defined in the 2024 Student Affairs Framework Plan

Recommendations from framework plan:

1. Integrate wellbeing throughout by
taking better advantage of the roof
terrace

2. Make space more welcoming
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Promote Synergies
/[ as defined in the 2024 Student Affairs Framework Plan

Program spaces on roof terrace
Example: Duke University Student Wellness Center,

Duda | Paine Architects

Program activities adjacent to roof terrace

Example: Duke University Sfudent Wellnass Center,

Duda | Paine Architects
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Promote Synergies — Bonding and Bridging
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Existing Space Summary
/I Assignable Square Feet (ASF) In-Scope by Space-Type

Bursar's Office
Radio Station
Food Pantry
GUTS Tutoring
Student Print
ASM / SAC GB
SOLl

Informal Collaboration

Existing
Total SF

31%

658 46,367 ASF

\—EDLI

Subtotal ASF| 46,367 |

Subtotal NSF 54,448 | Net Square Feet (includes Corridors)

Total IGSF 60,781 | Interior Gross Square Feet (includes Building Infrastructure)

4

—Bursar's Office

“— Radio Station

(

Food Pantry
GUTS Tutoring

Student Print

(

ASM /SAC GB
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Existing Space Summary
/I Assignable Square Feet (ASF) In-Scope by Area

Level 1: Entry Level 3-4: SAC Level 4: Radio Station
Existing Existing Existing Existing Existing Existing Existing Existing
#Units Total SF # Units Total SF #Units Total SF #Units Total SF
Shared Resource 1 511 RSO Office Dedicated Office / Storage 17 3,548
Vacant - Student Affairs 1 511 Small (S-#) Conference Rooms 7 Open Office 1 362
Medium (M-#) Multipurpose Room Enclosed Office 2 332
Dedicated Office / Storage 1 64 Semi Suite (SS-#) Conference Storage Lobhy / Open Workspace 1 483
Bursar's Office 1 64 Large Suite (LS-#) Collection 1 429
Informal Collaboration Control Room 3 99
RSO Storage Commons Graphic St 1 157
Cage Storage (CS-#) RSO-Office Entry Workroom 2 913
Locker Storage (LS-#) Storage 1 92
Shared Resource Toilet 1 57
Dedicated Office / Storage 29 Reception Media Studio 3 414
Food Pantry (L-7) 1 Student Print Music Studio 1 210
GUTS Tutoring (LS-6) 1 Vending
Student Print 5 Mailboxes
SAC GB-Office 7
SAC GB-Conference 1
SAC GB-Storage 8
SOLI-Office 4
SOLI-Support 2
Subtotal ASF| :: 575 | Subtotal ASF| Subtotal ASF| 17 3548
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[ ] Shared Informal Collab / Study
[] Shared Conference / Multipurpose
[] Shared Resource

[ ] Accessible Mall / Roof
[] Building Infrastructure

'] RSO - Office Space
[ RSO - Storage Space
[[] Dedicated Office / Suite / Storage

333 ECM: Level 3 Floorplan
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Specific Questions — ASM/Student Activity Center Governing Board
/I 333 ECM Renovation Workshop 1

1. Do you have an office space currently? How do students and visitors typically find your office? Do you utilize a waiting space or staff
a reception desk during core open hours (confirm times)?
a. Confirm floor plan areas for ASM/SAC GB appointees (staff, leaders, etc.). Are there location preferences for the
ASM/SAC GB suite on the 3rd or 4th floor (based on visibility, access, etc.)?

2. Are the quantity and sizes of the workspaces sufficient? Are there reconfigurations or environmental attributes (transparency, lighting,
etc.) that would improve the functionality or flexibility of the workspace?

3. What are the functional needs for meeting spaces? How often do you meet as a group in a conference room (frequency, Size,
capacity)? Are there other spaces that work well for meeting with others?

4, Do you have any shared resources or amenities that you would like to keep?
5. What items need to be stored? Do you have any special equipment that should stay in the suite?
6. How is mail received and accessed?
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